April 6, 2009

Possible 2009 Peninsula Board of Directors Goals:
1. Legal Audit – Findings and recommendations

2. Financial Audit- Findings and recommendations

3. Common Area  Building SystemsAudit- Findings and recommendations
4. Security and Fire Safety Audit- Findings and recommendations

5. Coordination activity with Tower III and Tower I-DCL

6. Complete collection and accounting of 3 month reserves from all home owners

7. Complete collection of all maintenance dues through April 2009 including sales office space on mezzanine level

8. Establish policy on future maintenance dues payments

9. Develop quarterly news letter

10. Develop Homeowners Manual

11. Develop a budget for 2010
12. Establishment of a suggestion box (including electronic version)

13. Complete physical asset inventory- tag and document all physical assets
14. Negotiate and recommend Administrators’ contract for 2010

15. Recommend insurance policy and risk management practices

16. Review and approve administrator’s objectives for 2009
17. Establish Policy and Procedures on Peninsula Rules –including communication and enforcement  ---- Examples include : 

· Pets

· Parking

· Use of contractors

· Renters

· Guests

· Architectural standards

· Noise

· Home businesses

· Insurance claims

· Trash

     18. TV and Internet  Options
Plan of Action


Completion Date


Person Responsible
