MINUTES OF THE FIRST MEETING OF THE BOARD OF 

DIRECTORS OF CONDOMINIO ESPECIFICO RESIDENCIAL PENINSULA  TORRE II

April 6, 2009

Attendees:
· Dewey Desler- Secretary

· Rick Maslowe- Treasurer

·  Alfonso Agnesi- Vocal

· Juan Carlos Perez- Vocal

· Carlos Camara- Vocal

· Fernando Alarcon- Administration

· Roberto Perez- Administration

· Cecilia Delgado- Administration

· Victor Bernal- Accountant

· Alejandro Baez- Developer

The meeting was called to order by  Secretary  Dewey Desler. He requested that Rick Maslowe, Treasurer, chair the meeting in the absence of President Juan Bremer.

The meeting included a public comment period for homeowners to communicate their concerns.  The apartments presenting were 01-C, 16-C, 04-D, and 04-B, Tower III with proxies of 02-B and 12-D Tower II.

The Board then went into a closed session to discuss issues with the Administration and the developer for which the architect Alejandro Baez responded to the following:

1. Dewey Desler questioned the inadequate capacity of all of the air conditioners.  They are not capable of handling the heat in the summer season.  Many of the homeowners have retained their own experts and they have said that AC equipment will not operate effectively in the hotter months.  Arq. Baez responded that his contractor assures him that the AC will work properly after the arrangements for upgrades are completed in the condos.  It was agreed that a meeting between the experts from the AC contractor for the owners and the developer will take place later in the spring or summer months in order to review progress   
2. There were comments of concern about the work at the pool and leaks in the parking area.  Arq. Baez representing the developer replied that they are not finished but the work on the pools and tile will continue until it is done to a satisfactory and quality standard.

3. The board questioned the status of the rent for the Lemmus sales office use of Tower II business office along with a failure to pay 600,000 pesos to the associations for the period April 1,2007 to March 31, 2009.  Arq. Baez commented that this issue has to be discussed with leadership of the Lemmus sales company along with the developer, DCL, and representatives of the Board of Directors of the condominium.  Arq. Baez suggested a meeting with Miguel Angel Lemmus on April 10th.  The Board requested regular reports on the status of this debt to the association.

4. The Board of Directors told Arq. Baez about their intention to audit the facilities and equipment of the main building and sought cooperation of DCL in that project.  Arq. Baez agreed to cooperate fully.

At this point, Arq. Baez departed the meeting.
The Board of Directors discussed and took action on the following points:

1. The Board noted the need for a legal audit. Such an audit would include a review of legal compliance with all laws and requirements of the government of Puerto Vallarta, State of Jalisco and the United States of Mexico.  The desire to either have a separate attorney for the Board and Association or use the attorney services of Alarmen was discussed.  The Board agreed to gather more information and meet further on this matter.

2. The Board discussed the need to utilize an independent auditor to test the records and reports of the financial accounts as well as advise on best practices for the internal controls of the financial affairs of the association.  The Board requested recommendations from the administration on the most effective method to accomplish this goal.
3. The Board requested that a proposal be developed that will provide for a comprehensive analysis of common areas building systems.  Such an analysis will include electrical, hydro- mechanical, air conditioning, elevators and other key systems provided in Tower II.  The administration was requested to provide a report on progress at the June meeting.  

4. The Board discussed a security and fire safety analysis.  A report has been prepared by the Pretorian group and will be reviewed in the future.

5. The Board discussed the issue of paying for the important transition matters ( Items 1 to 4 above) when they may not have been budgeted in the 2009 budget.  The Board agreed to explore using the reserves and requesting a special assessment, if necessary, in the future.
6.  There was a proposal from the administration to change the                                        

      schedule of payments from a monthly maintenance payment to    

      quarterly payments beginning the month of July 2009. This 
       proposal was approved by the board. 
7.  The Board confirmed the requirement of reserve account equal to (3) months payments for all  apartments. This requirement has been accomplished for 9 apartments in Tower II and all apartments in Tower III. For those apartments not paying the reserve account by July 1 a penalty and   interest  amount will be added to the homeowners account beginning the month of July 2009 until  the reserve payment has been paid in full.

8. The Board authorized the method of calculating interest on late 
      payments to be 5% per month.

9. The Board ordered the Administration to notify the tenant in  

Apartment 02-A that all pets within the apartment must leave and to make the necessary adjustments to eliminate the odors coming out of the apartment. A deadline of April 15, 2009, at 12:00 pm was set for full compliance.  Failure to comply will result in his matter being reported to the Health Department of Puerto Vallarta. 
10. The Board requested the Administration to bring forward a 

     proposal to designate a special area for pets in the outside    

     grounds of the condominiums.  The proposal will be considered 

     at the next meeting of the Board.

11. The Board proposed to make special regulations for pets in the condominium.  This matter was assigned to the committee on regulations for review and recommendations.  

12.   The Board proposed to charge a special monetary fee for pets visiting or residing in the towers. The Administrators will propose a fee and policy at a future meeting.
13. The Administration was requested by the Board to submit a proposal to improve the use and control of the parking lot along with rules and policies of vehicles entering and leaving the area around the towers.

14. The Board requested that the administration draft a Homeowners Manual , which would contain all the relevant information of the condominium.
15. The Board requested, for the next meeting, proposals for satellite television providers and Wireless Internet services for Tower II.

16. The Board requested an updated  and comprehensive inventory of assets in the condominium.

17. The Board requested a draft of a proposed contract to provide management services by the company Alarmen S.C. for Board review at the next meeting. 

18. The Board requested that a notice go out to all homeowners to  remind them that the Regime and by-laws place requirements and obligations concerning the rental of apartments.  These will include the restrictions on short term rentals and summary information on the tax obligations to the Mexican Hacienda (IRS).

19. The Board requested that a notice be sent to all homeowners that the official rules do not allow grills or ornaments on the terraces, balconies and facades of the apartments.  They requested that all of these objects be removed by April 30, 2009.

20.   It was proposed and approved that the bank accounts of the condominium (Pesos and U.S. dollars) be changed to Banamex from Banorte and that the authorizing signatures on checks will be the following Board members:

· Rick Maslowe

· Carlos Camara

· Juan Bremer

· Alfonzo Agnesi

The administration may issue checks less that $25,000 pesos. 

21. The proposed dates for upcoming Board meetings are as 

     follows:

· June 12 and 13 (later changed to June 5 and 6

· November 6 and 7

· December 28 and 29

With no further business the meeting was adjourned.

Submitted  by Administrator
Approved at June 6, 2009 Board of Directors meeting

             _________________________      ___________________________
             _________________________      ___________________________

             _________________________      ___________________________
